
 

   

 MINUTES 

Board of Directors Meeting  

Date/Time: October 26, 2002, 1:30-3:30 via Microsoft Teams  
Attendees: Jennifer Foster (Chair), Scott Semple, Emily Leslie, Dr. David Messenger (left at 2:08 pm), Dr. Kim 

Morrison (left at 2:59 pm), Brian Devlin, Pytor Hodgson Marie-Line Jobin, Randy Mitchel, Betty Jo 
Dean, Carol Ravnaas, Jill Dupuis (Secretary)  

Regrets:  

Guests:  Jamie Lalonde, Program Manager 

 

Item Topic MRP/Action 

 

35 Lyons Housing Programs 
Jamie Lalonde – Program Manager 
 
J. Lalonde gave a presentation on the Housing Programs at 35 Lyons Street. 
The three programs at that location are Comprehensive Integrated (CI) 
Housing, Transitional Rehabilitation Housing Program (THRP), and Alternative 
Level of Care (ALC). These programs all support clients who have complex 
needs on the housing support continuum. These programs run 24 hours a day 
7 days a week. 
 

 

1.  

Welcome and Introductions 
Declaration of Conflict of Interest 

J. Foster welcomed Board members to the meeting. No conflicts of interest 
were declared.  

 

2.  

Consent Agenda Items 

a) Approval of the Agenda 
b) Minutes of September 28, 2022, Board Meeting  
c) Minutes of the August 4, 2022, Governance Working Committee 

Meeting 
d) Briefing Note on AGM Survey Results 

Moved by B. Devlin and E. Leslie 
MOTION: That the Consent Agenda Items, be approved 
Carried 

 

3.  Standing Item:  Report of the Governance Working Committee  

 
 
 
 
 



 

 

Item Topic MRP/Action 

Committee Workplan:  J. Foster reviewed the committee workplan which 
identifies the planned actions of the committee over the next year which 
includes those related to preparing for the new ONCA legislation due in 2024.  

Updated Director Application: The Board reviewed an updated Director 
Application form prepared by the committee.  The following feedback was 
provided: 

• The contact information be updated to reflect the change in 
Executive Assistant 

• Add a three  point scale for the fields of experience/skills, to include a 
midpoint in addition to the current of None or Advanced.  

• Succession planning – The ONCA legislation creates the ability to 
review the composition of the board.   

Moved by K. Morrison and M. Jobin 
MOTION: That the report of the Governance Working Committee be 
approved as presented 

 
 
 
 
 
 
 

The Governance 
Committee will 

Update the  Director 
Application and bring 
back to the Board at 

the November 
meeting. 

4.  

Client and Family Report to the Board 

R. Mitchel presented on the Client and Family Advisory Committee report 
provided with the meeting package.  This included a background on the 
creation of the committee, current membership and activities.  
 
During discussion it was noted that partner boards have similar committees 
and there would be benefit to cross committee discussions. 
 

E. Leslie will provide 
R. Mitchel with 

contact information 
for the KCHC Patient 

Experience group. 
Other members will 

provide contact 
information as 

available. 

5.  

Finalize Elections of Officers 
a) Briefing Note on Officer Positions October 2022 

The briefing note was reviewed by the Board.  Currently, the Treasurer 
position for the Board is vacant.  Agency By-Laws (7.02) shows that the 
Chairperson, Vice-Chairperson and Treasurer shall be a Director, the position 
of Secretary (7.02.3) does not have that requirement. All the functions of the 
Secretary are currently performed by the Executive Assistant of the Agency. 
The recommendation is to appoint J. Dupuis to the position of Secretary and 
E. Leslie to the position of Treasurer. E. Leslie confirmed her agreement to 
take on the Treasurer role. 

Moved by B. Devlin and M. Jobin 
MOTION: That Emily Leslie be appointment Treasurer and Jill Dupuis as 
Secretary  
Carried 

 



 

 

Item Topic MRP/Action 

6.  

Strategic Planning Discussion 

A briefing note regarding strategic planning at AMHS-KFLA was provided with 
the meeting package.  Following review, the Board affirmed its commitment 
to refreshing the strategic plan in 2023.  The Board agreed that an external 
consultant should facilitate this work. 

C. Ravnaas and B. 
Dean will develop a 
plan to facilitate the 
Strategic Planning 

Plan.  

7.  

Annual Board Development Self-Evaluation Survey Results 

The results of the Annual Board Development Survey were presented. Several 
good suggestions were made which highlighted areas of improvement for the 
Board. A small group will review the results to look at the themes and bring a 
report back to the Board.  

K. Morrison, M. Line, 
B. Dean, and C. 

Ravnaas will meet to 
summarize the 

themes in the survey 
results.  

8.  

Review of Board Policies: 

The Board reviewed the following policies: 

• Role of Board Chair  
• Orientation for Board Members  
• Role and Responsibilities of the Board 
• Joint Executive Leadership Relationships 

 
Moved by B. Devlin and E. Leslie 
MOTION: To accept policies without revision. 
Carried. 
 

J. Dupuis will update 
the dates and post 

these policies to the 
Board Portal. 

9.  

Joint Executive Leadership Report 

Carol and Betty Jo provided their leadership report. 

Moved by M. Line, seconded by S. Semple 
MOTION: That the JEL report for the month of October be accepted as 
presented 
Carried 

JEL to present an  
analysis of wait lists 

to the Board in 
November 

10.  

Other/New Business (Round Table) 

a) Kingston Frontenac Housing –a letter was sent sharing our interest in 
a half day meeting, awaiting their response.  

b)     

 

11.  

Moved by P. Hodgson and B. Devlin  
MOTION for adjournment 
Carried 

 

12.  
Date of Next Meeting - November 23, 2022 
  



 

 

 
   

Board Portal:  https://board.amhs-kfla.ca/wp-login.php 

Chair: Jennifer Foster 
Vice-Chair: Pytor Hodgson 
Treasurer: Emily Leslie 
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