
 

   

 DRAFT MINUTES 

Board of Directors Meeting  

Date/Time: November 23, 2022, 1:30-3:30 via Microsoft Teams  
Attendees: Jennifer Foster (Chair), Emily Leslie, Dr. David Messenger (depart 1:50), Dr. Kim Morrison (absent from 

2-3 pm), Brian Devlin, Marie-Line Jobin, Betty Jo Dean, Carol Ravnaas, Jill Dupuis  
Regrets:  Randy Mitchell, Scott Semple, Pytor Hodgson 

Guests:  Julie Lambert  

 

Item Topic  

1.  

Orientation to AMHS Education: 

New Programs: Stabilization Beds and ICH 
Julie Lambert – Program Manager 

J. Lambert gave a presentation on two new programs: the Addiction 
Stabilization program and the Integrated Care Hub (ICH).   This included an 
outline of each program, the services provide, statistics to date, a client story 
and program goals. 

 

 

2.  

Welcome  
Declaration of Conflict of Interest 
 J. Foster welcomed Board members to the meeting.  
No conflicts of interest were declared. 

 

3.  

Consent Agenda Items 

a) Approval of the Agenda 
b) Minutes of October 26, 2022, Board Meeting 
c) Minutes of the October 13, 2022, Governance Working Committee 

Meeting 

Moved by B. Devlin, seconded by E. Leslie 
MOTION: That the Consent Agenda Items, be approved 
Carried 

 

4.  

Standing Item: report of the Governance Working Committee 

a) Updated Director Application 
The Board reviewed the updated Direction Application. One small error 
was noted, to be corrected. The Director Application is ready to use. 
 

b) Collaborative Governance Policy  
The Board reviewed the Collaborative Governance Policy. There was a 

 
 

J. Dupuis will make the 
correction to Directors 

Application. 
 
 
 

B. Dean will revise the 



 

 

Item Topic  

discussion about the section entitled “Partner Areas for Collaborative 
Board Development List”.  

Collaborative Board 
Governance Policy.  J. Dupuis 

will add the policy to the 
December agenda for review.  

 
 

5.  

Business Arising from October 26 Board Meeting: Board Development 
Feedback- AMHS-KFLA Board Survey Report – To be completed in January 
2023, discussion deferred to a future meeting. 
 

 

6.  

2022/23 Q2 Review of Joint Executive Work Plan and QIP report.  
C. Ravnaas and B. Dean presented the 20222/23 Joint executive work plan and 
QIP Report. Most of the work plan priorities are on track or in progress, there 
are a few that are scheduled to start in Q4.  

Briefing Note:  Wait time evaluation.   
B. Dean and C. Ravnaas presented the pre-circulated briefing note on the 
average time clients are waiting for service. Factors that influence wait time 
were discussed. The JEL , working with the leadership team will continue to 
actively monitor and evaluate wait time issues and report on findings and 
actions   to the Board every six months.  

Moved by M. L. Jobin, seconded by E. Leslie. 
MOTION: That the 2022/23 Review of the JEL Work Plan and QIP report be 
approved as presented 
Carried 

 

7.  

FLS Committee Report  
B. Dean presented the FLS Committee Report. The agency continues to make 
modest but steady progress toward achieving our 80% assessment target. 
Moved by B. Devlin, seconded by M. L Jobin 
MOTION: That the FLS committee report is accepted as presented. 
Carried 

 

8.  

Summary Report on Risk Events 
The pre-circulated Report on Risk Events was reviewed for the Board by C. 
Ravnaas and B. Dean. While it appears the total risks to date are significantly 
higher than last year, most of these are due to a challenging client situation 
which has now been addressed. We have not had any significant events occur 
that caused lasting harm or damage to property.  

Moved by B. Devlin, seconded by E. Leslie 
MOTION: That the Summary Report on Risk Events be approved as presented. 
Carried 

 

9.  
Joint Executive Leadership Report 
The Joint Executive Leadership Report included with the meeting package was 
reviewed.  

 



 

 

 
   

Board Portal:  https://board.amhs-kfla.ca/wp-login.php 

Chair: Jennifer Foster 
Vice-Chair: Pytor Hodgson 
Treasurer: Emily Leslie 

Item Topic  

Moved by E. Leslie, seconded by K. Morrison 
MOTION: That the JEL report for the month of October be accepted as 
presented 
Carried 
 

10.  

Other/New Business / Round Table 

a) Board members discussed the day and time of the Board Meetings. 
Wednesdays are usually very busy for members. J. Dupuis will send out 
an email asking if there is an alternative preferred day and time for the 
Board Meetings.  
 

           

J. Dupuis will email Board 
members a request for a 
preferred day and time for 
Board meetings. 
 
 

11.  
Adjournment  
On a motion by K. Morrison, the meeting was adjourned.   

12.  
Date of Next Meeting  
December 21, 2022 
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