
 

   

MINUTES 

Board of Directors Meeting  

 

Date/Time: December 21, 2022, 2:30-3:30 at 552 Princess Street or via Teams 
Attendees: Jennifer Foster (Chair), Scott Semple, Emily Leslie, Brian Devlin, Pytor Hodgson, Marie-Line Jobin, 

Randy Mitchell, Betty Jo Dean, Carol Ravnaas, Jill Dupuis  
Regrets:  Dr. David Messenger, Dr. Kim Morrison 

Guests:  Bruce Swan 

 

Item Topic Action Items/MRP 

1.  

Welcome  
Declaration of Conflict of Interest 

No conflicts were declared. 
 

2.  

Consent Agenda Items 

a) Approval of the Agenda 
b) Minutes of November 23rd, 2022, Board Meeting 
c) Approval of the Collaborative Governance Policy 

Moved by P. Hodgson, seconded by M. Jobin 
MOTION: That the Consent Agenda Items, be approved. 
Carried 

 

3.  

Joint Executive Leadership LEADS 360 Review Summary & Queens University 
Evaluation of Joint Executive Leadership (JEL) model 

B. Swan reviewed the pre-circulated LEADS 360 Review and Summary and the 
Queen’s University Report on the Evaluation of the JEL model. The JEL model 
was new at AMHS-KFLA when implemented in 2021. B. Swan highlighted the 
success of this model due to the hard work, trust, and partnership of B. Dean 
and C. Ravnaas. The reports show that the JEL model has exceeded all 
expectations. The recommendation of these reports is for the JEL to focus on 
succession planning by using the coaching technique with their leadership 
team. 

The Board expressed appreciation for the work of B. Swan and the Joint 
Leadership, noting that there was significant data shared in support of the 
findings.  

The results of the reports will be shared with staff and partners in 2023.  

 



 

 

Item Topic Action Items/MRP 

Moved by P. Hodgson, seconded by E. Leslie 
MOTION: The Board receives the reports as presented.  
Carried 

Board members asked B. Swan how he chose the membership of the Board 
and what were his thoughts on succession planning when members complete 
their term at their home boards.  

B. Swan explained he planned the board members with the thought of creating 
partnerships for AMHS-KFLA. At the time the Ontario Health Teams were being 
created and it was suggested that the province would structure these teams as 
other provinces did, by creating an overarching governance board. His thought 
was that with the partnerships created with our board structure, AMHS-KFLA 
would not get lost among the larger organizations that would be represented 
at the OHT Board level. B. Swan suggested keeping current members once they 
leave their home board, so we don’t lose their knowledge base, but also 
evaluate the needs at the time and possibly add a representative from the 
organization they left. To do so may require a change to the corporate by-laws 
to increase the size of our Board.  It was a strategy to best position AMHS-KFLA 
for whatever the future might bring. 

4.  

AMHS-KFLA Year in Review 
Betty Jo and Carol presented the AMHS-KFLA Year in Review. It highlighted 
many accomplishments and successes this year and included a thank you to 
the Board members for their continued guidance and support. 

 

5.  
Draft 2023 Board Work Plan  
Deferred to the January meeting.  

6.  

Other/New Business / Round Table 

a)  
b)            

 

7.  

Adjournment  

Moved by E. Leslie, seconded by B. Devlin 
MOTION for adjournment. 
Carried 

 

8.  
Date of Next Meeting  
January 25, 2023, 1:30 pm 
 

 

   

Board Portal:  https://board.amhs-kfla.ca/wp-login.php 

https://board.amhs-kfla.ca/wp-login.php


 

 

Chair: Jennifer Foster 
Vice-Chair: Pytor Hodgson 
Treasurer: Emily Leslie 


