
 

   

Minutes      

Board of Directors Meeting  

Date/Time:   May 25, 2022, 1:30-3:30 via Microsoft Teams  
Attendees:  Scott Semple Chair, Emily Leslie, Brian Devlin, Pytor Hodgson (joined 1:55 p.m.) Marie-Line Jobin, 

Dr. Kim Morrison, Betty Jo Dean, Carol Ravnaas  
Regrets:  Dr. David Messenger, Jennifer Foster 

 

Item Topic ACTION/MRP 

1.  

Welcome  
Declaration of Conflict of Interest 

S. Semple welcomed Board members to the meeting.  No conflicts of interest 
were declared. 

 

2.  

Consent Agenda Items 

a) Approval of the Agenda 
b) Minutes of April 27, 2022 
c) Updated Board Workplan 

Moved by B. Devlin, seconded by E. Leslie 
MOTION: That the Consent Agenda Items, be approved. 
CARRIED  
 

 

 As noted in the agenda, members were asked to review Items 3 to 6 in advance of meeting and send 
any questions forward to Scott and Mary.  This will allow more time for full discussion of Items 7 to 9  

3.  

March Policy Discussion Follow-up 
• Briefing Note Review Changes 
• Board Composition-How Do WE See Ourselves Represented on the 

Board 
 
Moved by K. Morrison, seconded by E. Leslie 
MOTION: That the amended policies included in the briefing note be 
approved, including the recommendation that the Collaborative Governance 
Policy and Board Composition be referred to the Board Governance Working 
Group for their review.  
CARRIED  
 
No questions were brought forward prior to today’s meeting.  
 

Policies to be 
reviewed by Board 

Governance Working 
Group. 

4.  
May Policy List Review 

• Vision Mission-Values 
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• Code of Conduct 
• Criminal Reference Check 
• Ministerial Requirements 
• Signing Authorities  

 
As requested, the above noted policies were reviewed in advance with only one 
change being recommended to the language within the Criminal Reference 
Check Policy.  The Criminal Reference Check policy will be updated as to the 
recommended changes.  
 
The process for review and approval of policies was clarified.  Board specific 
policies will be reviewed by the Board and referred, where necessary, to the 
Board Governance Working Group for review.  The Joint Executive Leadership 
will be responsible for the day- to- day operational policies.   
 
Moved by E. Leslie, seconded by K. Morrison  
MOTION: That the policies noted above, be approved or revised as discussed. 
CARRIED  
 

5.  

2021/22 Q4 Review of Joint Executive Workplan and QIP Report 

B. Dean and C. Ravnaas provided an overview of the 2021/22 Q4 Joint Executive 
Leadership (JEL) Workplan and QIP Report. 

Highlights 

Board approved the Joint Executive Directors 2021/22 Organizational Workplan 
and QIP at the April 28th Board Meeting.  Now building on those priorities in the 
2022/23 plan.  QI initiatives are tracking well with four exceptions that are 
showing a lower than desired result for year end.  

These four QI initiatives will be tracked into the 2022/23 workplan.  

Moved by K. Morrison, seconded by B. Devlin  
MOTION:  That the 2021/22 Q4 Review of the Joint Executive Work Plan and 
QIP Report be approved. 
CARRIED  

 
JEL will continue to 
report on 2022/23 
workplan and QI 

Initiatives quarterly.  
 

6.  

Joint Executive Leadership Report  
B. Dean and C. Ravnaas presented the Joint Executive Leadership Report. 
 
Highlights 

• AMHS-KFLA has been selected along with others in OH-South East as a 
site to host the AccessMHA initiative.  This initiative is being led by 

 



 

 

Item Topic ACTION/MRP 

Ontario Health and the Centre of Excellence to streamline access to 
care. 

• Waiting on a meeting with Ontario Health to understand next steps – 
possibly in the Fall.  

• The current financial status remains stable and Risk Items were 
referred to in the report as well.  

 
Discussion: 
Brief discussion occurred around the possibility of having the Board 
documents circulated earlier – so that Board members have more 
opportunity to review and submit questions.  These questions could be 
–embedded within the agenda.  This comes forward as we try to build 
more time in for discussions that require more attention 
 
Moved by: K. Morrison, seconded by E. Leslie 
MOTION: That the Joint Executive Leadership Report be approved. 
CARRIED 
 

 Majority of Board Discussion time was spent on Items 7-9  

7.  

Integrated Care HUB Funding 

Discussion occurred around the briefing note on the status of the Integrated 
Care Hub (ICH) in light of the Funding letter received from Ontario Health.  C. 
Ravnaas provided details as to the history and formation of the present ICH and 
on the services that the ICH presently provides.   

Highlights 

• About 100 individuals are served each day.  ICH operates 24 hours a 
day, 7 days a week and is comprised of the following services 
• Consumption Treatment Centre (CTS) 
• Drop In Centre 
• Overnight Rest Area   

• Funding from inception of the HUB in August 2020 and up to March 31, 
2022 was provided by the City of Kingston through the COVID 19 
Emergency Funds.  The city has advocated for the Ministry of Health to 
fund a portion of the ICH given the needs of the clientele. With the 
assistance of Health Partners this proved successful.   

• Ontario Health has confirmed in a letter that they will provide one-time 
funding to AMHS-KFLA for the operation of the ICH for a period of 2 
years.    
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• The Joint Executive Leadership have been leading discussions with key 
partners, Trellis, HIV & Community Care, Street Health 
Centre/Community Health Centres, Home Based Housing, and 
Providence Care to build from what has been established and working 
to create a person centre integrated care model.   

• An integrated service is envisioned in alignment with Ontario Health 
Team models.  

 
Discussion ensued, around the services, vision, risks, and challenges of the ICH 
Program and the responsibilities that AMHS will be taking on. All were in 
support of this endeavour.   Following the above discussion, a motion for 
approval was put forward. 
 
Moved by:  P. Hodgson, seconded by B. Devlin 
MOTION:  That the Board of Directors allow AMHS-KFLA to sign back to 
Ontario Health 2022/2024 AMHS-KFLA Kingston ICH Funding letter as aligned 
with Ontario Health. 
CARRIED  

8.  

Move In-Camera   

Moved by E. Leslie, seconded by M. Jobin 
MOTION: that the AMHS move in camera. 
CARRIED  
 
C. Ravnaas and B. Dean were not present during the in-camera session of the 
Board.   
 
Planning for Joint Executive Leadership Evaluation 

(a) BN JEL Evaluation  
(b) 2021/22 Report on JEL Performance Targets 
 

Moved by K. Morrison seconded by M. Jobin  
MOTION: That the AMHS Board move out of in camera.  
CARRIED  
 
Motions were passed at the In-Camera session regarding the Joint Executive 
Leaders performance appraisals. 

 

9.  

Other /New Business 
a) Letter Kingston Frontenac Housing Corporation  

 
K. Morrison left the meeting due to a conflict in her time.  C. Ravnaas and B. Dean 
were welcomed back to the meeting.   

Scott will follow-up 
with a phone call to 

the Chair of the KFHC 
and report back at 
the July 6th Board 
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Discussion occurred regarding the invitation received from Kingston Frontenac 
Housing Corporation (KFHC) as to the AMHS-KFLA Board of Directors 
participating in a conversation with KFHC regarding the housing services in the 
region.  It was noted that the invitation was also extended to Home Based 
Housing.   
 
During the discussion questions brought forward as to what the goal of this 
meeting would be; does our Agency have anything to offer in terms of housing 
issues; is it necessary to have the whole Board or just send a representative; are 
we speaking about the issues just in KFLA or what area does it encompass; what 
is the expectation of this conversation?  
 
It was agreed that addressing challenges of housing and homelessness are 
important however further clarity would help the Board in responding to the 
request. 
 

Meeting.  

10.  Round Table  

11.  Adjournment – meeting concluded at 3:50 p.m.   

12.  

Date of Next Meeting: July 6, 2022 
Items to be addressed: 

• Audit Report 
• MSAA Declaration of Compliance 
• FLS Committee Report 
• Client and Family Advisory Committee Report 
• Summary of Report on Risk Events  

 

   

Board Portal:  https://board.amhs-kfla.ca/wp-login.php 

Chair: Scott Semple 
Vice-Chair: Jennifer Foster 
Secretary: Emily Leslie 
Treasurer: Dr. David Messenger 
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